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August 30, 2023
Reno County Courthouse
Hut chi nson, Kansas

The Board of Reno County Comm ssioners reconvened in a study
session with Chairman Daniel Friesen, Comm ssioner Ron Hirst,
Comm ssi oner Randy Parks, Comm ssioner Don Bogner, and
Comm ssi oner John Wi tesel, County Counsel or Patrick Hoffman,
County Adm ni strator Randy Partington, and Mnutes C erk C ndy
Martin, present.

Emer gency Managenent Director Adam Wi shaar gave a
presentation explaining that in 2019 the comm ssion at that tine
asked for a countywide fire study to forma plan of what fire
districts should look Iike. The study was finished in 2020-2021,
it was del ayed because it was hard for the Five Bugle gentlenan to
travel from Wsconsin due to COVID restrictions. He did a fact-
finding study maki ng suggestions for goals and consolidation
recommendati ons. They made several changes to fire districts, one
of those was to have all district budgets go through energency
managenent instead of nine individual fire districts. He said
they wanted to provide the sane professional service in the fire
districts and the goal was how to i nprove service and safety of
firefighters and to the community by having multiple units
respondi ng. He wanted the adm nistrative side to not have nultiple
districts but one large fire district. Another cultural change was
to have all firefighters to be trained professionally.

The reorgani zati on was necessary for the county as a whol e.
The goal was to have the comm ssion give directions today, no
deci si ons have been made by his office. He spoke about hiring Fire
Adm ni strator Travis Vogt and his goals plus plans for training
all fire districts the sane. After a long discussion with fire
chiefs and 177 firefighters, Option 1 was recomended for approval
by the conm ssioners.

Adam Pi ckett, 22617 W Irish Creek, Arlington, KS spoke about
concerns of open transparentness, conmunication, citizen
volunteers and lack of trust. He stated Fire District #4 had
al ready been doing accountability. He wanted the fire districts to
have a voice since he felt they did not. He suggested a pil ot
programw th the selection of a steering commttee nmade up of five
menbers fromthe Fire District #4 area.
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County Counsel or Patrick Hof fman rem nded everyone that the
commi ssioners were the fire board.

City of Hutchinson Chief Steve Beer Fire District #2 stated he
did not have a stake in the ganme, but the systemwas broken. This
strategic plan was a busi ness decision and would fix nost of the
problenms within the system It was a new proposal for
consolidation. Chief Beer recommended supporting Option 1 since
every Fire Chief fromall districts voted yes for this option

Craig Childs, 103 N. Abby Street, Abbyville, KS said he was
retired fromUSD 310 and a volunteer firefighter. H's concern was
t he equi prent and was not sure about consolidation. He nentioned
recruiting fire fighters, training, and said was President of the
Reno County Firefighters Association. He suggested a new station
in Abbyville.

After sone discussion Chief Rick Gaber fromPretty Prairie
clarified why after 42 years, we cannot stay status quo. He said

all fire districts need to work together supporting Option 1 which
was | east invasive.

Doug Smith, Arlington, KS resident supported people having sone
input to talk to volunteers at a community neeting.

Fire Adm nistrator Travis Vogt stated this plan was proposed to
all fire chiefs and a decision was made. He clarified they put
information together and presented it to the Board, said no
deci si ons have been nade, and they were requesting direction from
the Board by presenting options.

Fire District #3 Chief Wens went over the five plans with his
vol unteer firefighters and brought the input back to M. Wi shaar
to Il et himknow what they thought woul d make it better.

M. Friesen stated there was consensus for noving forward
wth Option 1 in an ongoing effort. Conmmunication had sone gaps,
so the suggestion was to include volunteers and have public
nmeetings getting dates for availability. He appreciated al
coordinated efforts fromstaff and the public.
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At 12:35 a.m M. Friesen adjourned the neeting until
Wednesday, Septenber 13th, 2023, at 9:00 a.m

Appr oved:

Chair, Board of Reno County Comm ssioners

( ATTEST)

Reno County C erk Dat e
cm





