April 26, 2022
Reno County Annex
Hut chi nson, Kansas

The Board of Reno County Conm ssioners held a Special ARPA
wor k session at the Annex Conference Room wi th Chairnman Dani e
Fri esen, Conm ssioner Ron Sellers, and Conm ssioner Ron Hirst,
County Adm ni strator Randy Partington, County Counsel or Patrick
Hof f man, and M nutes Clerk G ndy Martin, present.

The foll ow ng stakehol ders were in attendance:

Cris Corey, Dave Johnston, Lisa deason, Denise GIlIiland,
Lorna More, dint Nelson, Penny Stoss, Carter File, Julia
Westfahl, Marc Howell, Erynne Farney, Bill Lanpe, Kari Maill oux,
and Aubrey Abbott Patterson.

Adm ni strator Randy Partington explained the process and
categories that ARPA funds could be used for. He expl ai ned the
priority buckets and the commi ssion setting a deadline by My
20th, 2022, for a total anobunt requested, putting the requests in
a spreadsheet. There were three buckets discussed: childcare,
housi ng, and econom c devel opnent, and discuss possible fund
amounts for those buckets. He asked about adm nistrating ARPA
funds conpletely in-house, or a 39 party assist with oversite of
the funds. The recommendation was for staff to handle in-house
but sone of the larger prograns handle their own grant work with
Reno County still overseeing.

M. Friesen suggested that buckets be adm nistered under a
formal recomendation from M. Partington. He was in favor of
childcare and determning how it would be adm nistered and an
allocation amunt wth a housing plan next and then a
m scel | aneous bucket that would have a deadline. They would then
assenble a list and decide |ater on those requests.

M. Sellers spoke about starting to add allocations to
buckets. He thought noving slower is better and supports the
May 20th deadline for requests. He was not ready to allocate an
anount to childcare, he felt it was too early to assign an
anmount .

M. Hirst spoke about allocations concerning infrastructure
details of extra expenses encunbered wth expansion. He
commented on utilities that M. Partington was working on. ARPA
was to be used for infrastructure and he did not want to put
nunbers on allocations at this tine. He spoke about



adm nistration of funds and how the county should supervise out
of the 5 percent adm n fees.

M. Friesen thought ARPA funds should not be used for rate-
based wutilities. He asked for a consensus to allocate four
mllion to childcare to nove the process al ong.

M. Partington suggested that United Way with an agreenent
with Reno County could administer the ARPA funds that would be
all ocated to childcare with Reno County overseei ng expenses.

M. Friesen asked for a consensus on a formal notion to be
drafted by M. Partington for the next agenda neeting. County
Counsel or M. Hof fnman gave explanation for notions and consensus
during work sessions. For future neetings it will be announced
if notions woul d be expected during the session.

There was a large discussion on housing and NRP
( Nei ghbor hood Revitalization Pl an) t hat deals wth tax
abat enent . There was a nore conplete discussion on the

Interfaith Housing/ SCKEDD cooperation understanding. Consensus
was for bucket nunber #2 to have a nore conplete list and for
staff to develop a draft and return to the Board.

M. Friesen said bucket #3 would be mscellaneous with what
is left over after the fire district truck equipnment and

econonmi ¢ devel opnent. Qut of the $12 nmllion, the Board
allocated a possible $1.2 econonmic devel opment, $440,000 fire
truck purchase, $4.0 mllion toward childcare, and $4.0 mllion

t owar d housi ng.

The Board discussed how to adm nister funds and suggested
getting with the Gty of Hutchinson, so the admnistration of
funds was not duplicated. The Board al so rai sed other options on
requests for the third bucket funds. M. Hrst said Arlington
EMS building, equipnment and gear for rural fire districts,
Health Department and utilities, Reno County |ost revenue and
utilities. M. Sellers thought that nursing schol arships had
merit. M. Friesen |iked workforce developnent and nursing
scholarships. M. File explained the funds were not for a
scholarship but an infrastructure and teachers for nore
st udent s.

M. Partington clarified that the Board discussed $4.5
mllion for the first two buckets and the balance of funds wth
scoring or rating on a spreadsheet for other request options
that conme in by My 20th, 2022. The Board had decided on



childcare funds and housing then figure out balance after the
eight to nine mllion.

Bill Lanmpe with SCKEDD spoke about funds and a wealth of

knowl edge and qualified inspections. Cint Nelson wth
Interfaith Housing said the cooperation between the agencies
woul d partner together on the mddle-inconme housing plan. The

Board had a | arge discussion on housi ng.

Hut chinson Community Foundation Program Oficer Kari
Mai | | oux expressed appreciation for listening to the comrunity
and supporting coll aborati on.

EMS Chief David Johnston spoke about western Reno County
and the Arlington EMS building needing to be entirely replaced
or renodel ed. He commented on the addition of nobile
di spat chi ng equi pnent to the anbul ances.

At 12:50 p.m the neeting adjourned until 9:00 a.m on
Tuesday, May 10th, 2022.
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Chair, Board of Reno County Comm ssioners
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