June 8, 2021
Reno County Courthouse
Hut chi nson, Kansas

The Board of Reno County Conm ssioners held the agenda
session with Chairman Ron Hirst, Comm ssioner Daniel Friesen and
Conmi ssioner Ron Sellers, County Adm nistrator Randy Partington,
County Counsel or Joe O'Sullivan, and County C erk Donna Patton,
present .

The neeting began with the Pledge of Allegiance followed by
a short sectarian prayer led by Pastor Tim Kraft, First Church
of Cod.

There were no public conments.

The Board considered the approval of the Consent Agenda
consisting of items 6A through 6F. M. Sellers asked that the
m nutes of May 25'h be corrected to reflect a 13% increase in
sal es tax revenue rather than a 13%

M. Sellers noved, seconded by M. Friesen, to approve the
Consent Agenda including the correction to the May 25'h m nutes.
The Consent Agenda included the Accounts Payable Ledger for
clains payable on June 4th, 2021, of $103,338.67 and June 11th
2021, of $903,028.07 as presented. Next item directs the
chairman to sign final mnutes for May 7th, My 11th, and My
25th, 2021, as submitted. Anendnent Three to an agreenent wth
t he Kansas Departnent of Health and Environnent; and a Letter of
Intent for the Health Departnent’s Qutreach, Prevention and
Early Devel opnment Services (OPEl)(aka Healthy Famlies Gant).

Copier lease and nmaintenance program Reno/ Ki ngman Fire
District No. #1 declination to participate in the Kingman County
anended Nei ghborhood Revitalization Plan. Last item for the

consent agenda was Flock Safety Contract for |aw enforcenent
caneras, alerts, and notifications. The notion was approved by
aroll call vote of 3-0.

M. Friesen would |like to see a common plan for technol ogy
on printers and copiers.

At 9:10 a.m, M. Hrst noved, seconded by M. Friesen, to
go into Executive Session to discuss Non-El ected Personnel for
15 mnutes, with no | egal binding action to take place and for
the County Adm nistrator Randy Partington, County Counsel or Joe
O Sul livan and Energency Managenment Director Adam Weishaar to
remain. The notion was approved by a roll call vote of 3-0.



At 9:25 a.m the Board cane back into open session.

Enmer gency Managenent Director Adam Wi shaar reported to the
Board in respect to the neeting that he and M. Partington had
with the Fire District Chiefs on the 5 Bugle report. M.

Wei shaar recommended hiring a full-tinme Fire Professional and
gave several exanples why this job was needed. This would al so
free up his staff to concentrate on their essential jobs since a
ot of their time is spent on the day to day needs of the
different Fire Districts. M. Wishaar stated that the salary
woul d conme fromthe Fire Districts revenues and al |l ocat ed anong
themin proportions determ ned by the Board. Fire District #9
and JT #1 Fire Chiefs were in the audience and stated that in
their neeting, there was a consensus to hire this Professional.
He thought there mght be a little push back fromsone of the
Fire Fighters, but overall, they thought it was a good i dea.

M. Friesen wanted to know if consolidation of all the Fire
Districts in Reno County was a good idea. M. Friesen’s concept
of consolidation was that the current District Chiefs would
still keep their authority. Consolidation would be limted to
Fire District funds and for accounting purposes. M. Sellers
noved, seconded by M. Hirst, to recommend hiring a full-tinme
Fire Professional. At M. Friesen’s request, M. Sellers
anended his notion to state that the conpensation to pay the
Fire Professional would cone fromthe Fire Districts revenues.
The notion was approved by a roll call vote of 3-0.

M. Friesen noved that within 6 nonths, M. Partington and
staff would provide a progress report on Fire District issues
whi ch woul d include priorities for inplenenting change, which
woul d address proposed consolidation of the Fire Districts for
Adm ni strative purposes. M. Hirst seconded the notion. M.
Sellers said he woul dn’t support that part of the notion
consi dering consolidation. M. Friesen noved, to anmend his
notion to renove the reference of consolidation, and M. Sellers
seconded the anended notion. The notion was approved by a rol
call vote of 3-0.

Human Resources Director Helen Foster met with the Board to
recommend hiring USI as a Benefit Consultant/Broker for Reno
County after consulting with the seven nenber Reno County
benefits conmttee. Ms. Foster explained that their bid was a
l[ittle higher, but the commttee |iked their aggressive
approach. M. Partington explained the $65, 000 annual contract,
savings for that first year was guaranteed. Ms. Foster said
they have a | ot of programs for our enployees and M. Partington



said he thought this was the best Conpany to save us noney. M.
Sel |l ers noved, seconded by M. Friesen, to approve hiring USI a
Benefit Consultant/Broker for Reno County. The nption was
approved by a roll call vote of 3-0.

M. Partington began the discussion of noving to a 5-nenber
Board. He reviewed sone maps that were created and an anal ysis
t hat was done in 2014/2015 the last tine this issue was
di scussed. Deputy Election Oficer Jenna Fager expl ai ned why
sonme precincts mght have to be split and if we can foll ow
current precinct lines, that would alleviate splitting
precincts. M. Sellers encouraged patrons to call or email the
Comm ssion if they have any thoughts or questions about a 5-
menber Board. He would also |like the |legal requirenents of
going to a 5-nmenber board for the next neeting and rem nded the
ot her comm ssioners that this would need to be decided by the
end of July if they want it on the ballot in Novenber.

M. Partington nentioned the Departnent Reports and that
the Financials are on pace.

M. Sellers commented that he |iked the Departnent Reports
that have been in their packets. M. Friesen asked if M.
Partington could get thema tineline for the budget process.
M. Sellers would like to discuss the Cash Reserves and if we
can reduce that any.

At 11:00 a.m the neeting recessed for five m nutes.

The neeting reconvened wth all Comm ssioners, County
Adm ni strator Randy Partington, County Counselor Joe O Sullivan,
and County C erk Donna Patton, present.

Conmi ssi oner comrent s:

M. Friesen would like to talk about Cash Bal ance goals and
Cash Reserves. He would also like a policy in place in case
anything |i ke COVI D happens again. He did not el aborate on what
t he proposed policy woul d address.

M. Sellers said he and M. Partington attended an ARP
group neeting to listen to how they think the ARP noney shoul d
be spent. He offered his congratul ations to The Hut chi nson
Community College for their national titles in Football and
Golf. He would |ike to see younger people get vaccinated and
agrees with M. Friesen that we need a unified technol ogy
agreenent for printers/copiers. He wanted to di scuss stream ng



the internal budget neetings online. He didn’t know if the wage
study woul d be conpleted in tine for the 2022 budget, but M.
Partington said he would |like to put the noney in another fund
to cover the wage increases.

M. Hrst conmented that M. Friesen was speaking to
soneone with the Chanber who has been in contact with someone
from NextEra. He was concerned that M. Friesen was getting
information that m ght cause a conflict of interest. M. Hirst
noved, to put w nd regul ations on the June 29th agenda. The
notion failed for lack of a second.

M. Sellers noved, seconded by M. Hirst, to accept the
resignations of the Fire Chief and Assistant Fire Chief in FD#6;
and further noved that Chief Bobby White of FD#3 be appointed as
InterimFire Chief for FD#6 for the purpose of evaluating and
assessing the current capacity of FD#6 to provide energency
response services. Chief Wiite’s responsibility will include
providing witten and oral reports to the County Adm nistrator
and to the Board of County Comm ssioners, with respect to
provi ding future energency response services in FD#6. The term
of this appointnment will be for 60 days unl ess extended or
earlier discontinued. Chief Wite shall be conpensated for his
services as shall be agreed upon by the County Adm nistrator and
Chief Wiite to be paid from FD#6 budgeted revenue. The notion
was approved by a roll call vote of 3-0.

M. Sellers noved, seconded by M. Friesen to recess into
executive session for the purpose of discussing Non-El ected
Personnel for a period of not nore than 30 mnutes with no | egal
bi ndi ng action to take place. County Adm nistrator Randy
Partington and County Counsel or Joe O'Sullivan to remain for the
executive session. At the conclusion of the Executive Session,
the Board will return to regular session at which tine the
nmeeti ng woul d adjourn for the day. The notion was approved with
aroll call vote of 3-0.

At 11:50 a.m the Board returned to regular session and the
meeting was adjourned until 9:00 a.m Tuesday, June 22, 2021.

Appr oved:

Chair, Board of Reno County Commi ssioners
( ATTEST)
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